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“Where focus goes, energy flows.”

F - Fun Facts, Focus, Facilities

O - Organize, One Voice, Opportunity

C - Collaborate, Community, Canvassing

U - Unconventional, Use Your Resources, Unity

S - Straightforward, Sustaining, Social Media





Finance

● Transparency

● Set Your Budget

● Use Your Resources



One Voice  

● Leaving No Stone Unturned

● Identify Key Community Leaders

● The Power of 10

● 67 Presentations



Communication 
● Snapchat Filters

● Meeting with FOHS 

Seniors

● Info boards at schools

● Voter Registration 

Research

● Car Rider Information

● Weekly Staff Update

● Video messages 



Use Your Resources

● Parent Group 

Called the Yes Yes 

Committee

● Research

● Architecture Firm 

Support
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● Deferred maintenance costs per 
aging buildings w/ D+ facility 
ratings

● Trailers on Major Field 2019

● Current avg. class size = 570; 
Grades K, 2, 4 & 6 = 700+

Facilities



Visuals/videos...

https://www.facebook.com/jcschools/videos/140
7290749323001/

https://www.facebook.com/jcschools/videos/140
6855276033215/

https://www.facebook.com/jcschools/videos/139
0825710969505/

https://www.facebook.com/jcschools/videos/139
7965650255511/

https://www.facebook.com/jcschools/videos/1407290749323001/
https://www.facebook.com/jcschools/videos/1407290749323001/
https://www.facebook.com/jcschools/videos/1406855276033215/
https://www.facebook.com/jcschools/videos/1406855276033215/
https://www.facebook.com/jcschools/videos/1390825710969505/
https://www.facebook.com/jcschools/videos/1390825710969505/
https://www.facebook.com/jcschools/videos/1397965650255511/
https://www.facebook.com/jcschools/videos/1397965650255511/


Opportunity

District:
● We are out of space.
● We are out of time.
● We want to give all students 

opportunities to reach their 
potential.

Campaign:
● A real need.
● A smart investment.
● The time is now.



Testimonials

http://www.youtube.com/watch?v=wMoGB9TCsWQ
http://www.youtube.com/watch?v=imEAV3Tn0dU


Canvassing

Set numbers extremely high.

Targeted making contact with 12,000 homes.

Visited 9,200 homes and made contact with 
about 50% .

Canvassing numbers were consistent with both 
the survey data prior to the election AND the 
vote on Election Day - 

WIN = All were within 2-3% points 
(well in the 60%’s)



MiniVAN app (Voter Activation Network)



VAN app





Unity



Endorsements - #JCStrong



Social Media

Consulted w/ a Social Media (Facebook) Expert 

Suggestions:
1. SLOW ramp up five weeks approaching Election Day

2. Use Facebook’s ever-changing algorithms to ensure 
you’re reaching audience 

3. Use short, concise, to the point posts - paired with 
engaging photos and videos

4. Always drive people back to your website “for more 
INFORMATION” 

5. The biggest take away - PAY ATTENTION to the number 
of likes and shares! 



Rolla Public School District’s

https://goo.gl/5eP3QK
RPS Documents:

https://goo.gl/5eP3QK


“Get your facts first, then you can distort them as you please.” 
(Mark Twain)

● The Message:  District vs Committee
● Permissible facts vs prohibited advocacy
● Election “FUN”?  YES!

https://goo.gl/E6oxMZ
https://goo.gl/ewm3QH


To the people who lose one shoe on the side of the highway…. 
Please tell me what the rest of your life is like!

● R31-1 & R31-2 Timeline
● Phases of the Campaign
● Make it easy & delegate

https://goo.gl/bjKs7q


TEAMWORK:
Ensuring that your hard work can always be ruined by some else’s incompetence.

● Internal & External
● Message Strategy
● Eye-to-eye comprehensive approach



“You have enemies?  Good.  That means you’ve stood up for something, 
sometime in your life.”    (Winston Churchill)

● Unconventional = Memorable
● Remember, Recognize, Relationships
● Engagement



“They’ve done studies, you know.  Sixty percent of the time it works every time.”
(Brian Fantana ~ “Anchorman”)

● Empower transparency & honesty
● Tell it like it is
● Straightforward = Confidence



Questions and Answers
Panel:

Dr. Larry Linthacum, Superintendent
Jefferson City Public Schools

Dr. Aaron Zalis, Superintendent
Rolla Public Schools

Dr. Jason Snodgrass, Superintendent
Fort Osage School District



We are here to help
Amy Berendzen: Jefferson City
amy.berendzen@jcschools.us
573.659.3018

Jenni Rabenau:  Rolla
jrabenau@rolla.k12.mo.us
573.458.0100

Stephanie Smith: Fort Osage
ssmith@fortosage.net
816.650.7019

mailto:amy.berendzen@jcschools.us
mailto:jrabenau@rolla.k12.mo.us
mailto:ssmith@fortosage.net

